DESIGN YEAR

1 . Both the University and LEA work
collaboratively to establish goals,
the residency model, and target
stipend amounts for residents.

2. Design Team members create
documents like job descriptions,
discuss financial avenues to
explore sustainable funding, plus
other key milestones.

3. The university and LEA jointly
develop a recruiting and
placement schedule for
residents and mentors prior to
the residency commencing

4 . After residents and mentors
have been selected and
matched. integral training for all
parties involved is held to the
program is well understood.




IMPLEMENTATION YEAR

1 . Four quarterly meetings help to O
determine the overall impact of O ’-D-\O
the residency on student [PO ﬂ
achievement and resident LD.\
development.

2 . Site Coordinators and Technical \‘& A/
Assistance Providers from EPPs
and ESCs perform periodic
checks throughout the year.

3. Both quantitative and qualitative
data is being collected
throughout the implementation
year that demonstrates the
impact of the residency and the
necessity to sustain the work.




