R Superintendents’ Monthly Meeting:

e — September 24, 2024

Charter Superintendents Access Meeting Documents:
https://www.esc4.net/portals/charter-school-portal

TOPIC PRESENTER

10:00 a.m. Welcome & Call to Order Janelle James, Superintendent,
The Pro-Vision Academy

10:05 a.m. Executive Director Updates Dr. Rodney Watson, Executive
Director

Robert Reeves, Education
Specialist, Accountability

10:35a.m. Superintendent Power Hour Dr. Robby McGowen, Executive
Instructions below Coach, Board Services
11:35a.m. What Superintendents Need to Know Now: Angel Lozano, Strategic
School Start Window Performance Data Coach
12:05 p.m. School Safety Briefing Ken Culbreath, Director,
Emergency Management &
School Safety
12:15 p.m. TEA Updates & Region 4 Announcements Dr. Rodney Watson, Executive

e 2024-2025 Superintendents’ Monthly | Director
Meeting Dates & Workshops

e Critical Legal Issues

e Texas Instruments Leadership
Summit

e Restart a Heart CPR Event

e |eadership Networks

12:30 p.m. Lunch & Networking Dr. Robby McGowen, Executive

Coach, Board Services

Study Group Officers 2024-2025

Janelle James, Chair

William Clark, Vice-Chair

Dr. Felicia Adams, Co-Secretary
Robert Riggs, Co-Secretary

Dr. Jennifer Goodman, Past Chair


https://www.esc4.net/portals/charter-school-portal
https://www.esc4.net/Assets/06-what-superintendents-need-to-know-now.pdf
https://www.esc4.net/Assets/06-what-superintendents-need-to-know-now.pdf
https://www.esc4.net/Assets/07-oemss-presentation-superintendents-meeting-sep.pdf
http://www.esc4.net/Assets/05-charter-school-superintendents-leadership-netw.pdf
http://www.esc4.net/Assets/05-charter-school-superintendents-leadership-netw.pdf
http://www.esc4.net/Assets/06-critical-legal-issues(1).pdf
http://www.esc4.net/Assets/08-restart-a-heart-day.pdf
https://www.esc4.net/Assets/leadership-network-attendeestopics.pdf
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If we invest in each other and align our
services to empower districts in the
recruitment, support, and retention of
teachers and principals who build a strong
foundation for core academics with access
to K-12 high-quality instructional materials
that connect high school to college and
careers through safe, supportive
environments, then we will increase
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excellent, equitable outcomes
for all children

Cultivate a Positive and
High-Performing Workplace

Achieve Fiscal Efficiency While
Offering Cost-Effective Strategies

Champion School Districts
in Improving Performance

U Amplifying Impact and Contributing to
OF CHOICE the Overall Success of the Region

VALUE We are District Advancement Champions wha have

our customers' backs and create value by delivering
PROPOSITION high-quality products, services, and programs.

EVERY EDUCATOR DESERVES A DISTRICT ADVANCEMENT CHAMPION



Annual TEA Client Satisfaction Survey
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to Help Improve
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- School Board Training
Services

This is TEA’s Annual Survey administered by the University of Texas.

The survey consists of demographic items and 14 standard items that measure satisfaction
in three areas:

1) Satisfaction with services supporting regular education programs (ltems 1-4)

2) Satisfaction with services supporting special populations (Iltems 5-9)

3) Satisfaction with other services (Items 10-14)



Superintendent Power Hour Instructions:

The "Superintendent Power Hour" is a session designed to provide superintendents with a
collaborative environment to discuss and solve pressing issues. This informal yet
structured time allows for open dialogue, shared experiences, and collective problem-
solving.

10:35 AM -10:40 AM | Introduction to Power Hour Focus
o Brief welcome by the session facilitator.
e Explanation of the session's purpose and structure.
10:40 AM - 10:45 AM | Issue Identification
e Participants write down pressing issues or challenges they are facing on sticky
notes.
e Sticky notes are placed on a designated "Problem Wall."
10:45 AM -11:00 AM | Group Formation
o Sticky notes are grouped by common themes or issues by the facilitator.
e Participants choose which group they want to join based on the issue they are most
interested in or affected by.
11:00 AM -11:20 AM | Roundtable Discussions
e Each group moves to a desighated area or table.
e Groups engage in focused discussions on their chosen issue.
e Utilize a structured format:
o Define the problem.
o Share experiences and previous attempts to solve it.
o Brainstorm potential solutions.
o Identify actionable steps.
11:20 AM - 11:35 AM | Share and Summarize
e Each group appoints a spokesperson to briefly share their key insights and proposed
solutions with the larger group.
e Facilitator summarizes the common themes and potential action items.
11:35 AM | Transition to Official Meeting
e Thank participants for their engagement.
e Encourage continued discussions during lunch.



