Region 4

Superintendents’ Meeting

REGION



Welcome &
Call to Order

Dr. Randal O’Brien, Superintendent, Goose Creek CISD

bon 4 Study Group Executive Committee Chair
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Executive Director
Updates

Dr. Rodney Watson, Region 4




COMMISSIONER MEETING

JAN 9

10 a.m.-2 p.m.




LASO CYCLE 3

e LASO Grant, Cycle 3-December 13, 2024, Deadline:

LASO Cycle 3 program grants are focused on three of the five learning acceleration strategies: Curriculum &
Instruction, More Time, and Innovative School Models.

TEA sent Unique Application Links to Superintendents on October 14. If you did not receive a link, please visit
their website and complete the form to request a new link.

If you would like to review a PDF copy of the application, please visit the TEA webpage and please NOTE: A
formal Qualtrics application, sighed by the Superintendent, will need to be submitted in Qualtrics by

December 13 5:00 p.m. CT to be considered for a LASO 3 Grant.

More details are in the Memo found in your packet and on the superintendent portal on Region 4’s website.
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SAVE THE DATE

Patneipal Becogrdtion Ceremony

Tuesday, April 1, 11:00 a.m.
Hotel ZaZa Museum District
Invitations sent in Spring
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FEATURING VINCE YOUNG,
KEYNOTE SPEAKER

TASA MIDWINTER | TUE, JAN. 28



WHAT TO KNOW NOW:
MID-SEASON o e
PERFORMANCE MANAGEMENT -

Improvement :
Review
Continued
. Stepback
Implementation

Angel Lozano,

REGION¢
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Winning is not a sometime
thing, it's an all the time
thing. You don't win once
In awhile, you don’t do
things right once in awhile,
you do them right all the
time.

Winning is a habit.

-Vince Lombardi



re-Season

- Setting up your strategy; team
roles and responsibilities

e
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<71y A~ A Ty
/End-of-Season _ o Regular Season h
- Conduct data review; identify : ' : - Weekly progress tracking and
strengths and opportunities for |1 1liil feedback

growth; plan for next season
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~

Playoffs Mid-Season Adjustments
- Evaluate progress and prioritize; - Analyze data trends; refocus
ensure alignment with key efforts on long-term goals;
objectives strategy adjustment for playoff
positioning
T S O [ | T Y T |




REGIOR

PUBLIC SERVICE
ACCOUNCEMENT

v' Mid-year review for
alignment on goals.

v Identifying gaps before ITIS DECEM BER .
the next cycle.

v ldentifying improvement DO YOU KNOW .
sctions WHERE YOUR
DATA IS?




@V Mid-Season Adjustments °
\ What to Know Now to Impact Your Game Plan ¢

STEPBACK REFLECTIONS ADJUSTMENTS

Are there untracked performance areas
Are current data trends on track to meet our end- or unexpected trends that require

of-year academic and growth targets? action?

. - What specific strategies, instructional
Which specific grade levels, campuses, or student shifts, or professional development are

groups require targeted interventions to meet needed to address current challenges?
growth expectations? How will barriers be addressed to ensure
Are teachers, coaches, and leaders adequately success?

supported to execute initiatives?

What insights do key inputs and outputs reveal IMPRUVEMENT REVIEW AchNs

about initiatives? What immediate actions will address
Does the data confirm fidelity in implementation? challenges and ?Cceleraffe progress?
What barriers or challenges may be impacting the Are resources aligned with data-

1 2?2
fidelity of implementation? driven needs:
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Office of Emergency
Management and
School Safety

REGION4

—— EDUCATION SERVICE CENTER —
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;ﬁUPERIN'IJE’NDE%t;}LT’S MEETING
- DECEMBER 2024

Education is our passion. Safety is our priority!



] Office of Emergency
REGIUP‘ Management and
School Safety

— EDUCATION SERVICE CENTER —

Region 4 Dr. Rod Paige School Safety Award

The Region 4 Dr. Rod Paige School Safety Award
recognizes outstanding individuals or teams who
have made exceptional contributions to school
safety and security. Named in honor of

Dr. Rod Paige, a dedicated educator and
advocate for safe learning environments, this
award will be presented annually to those who
have demonstrated exemplary leadership,
commitment, and innovation in fostering a safe
school community.




] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER — SChOOI Safety

REGIUP ( Management and
School Safety

Region 4 y. Kod, Prige Sehoof W@ Gwondd,

Spring Branch ISD

INn recognition of your exceptional contribution and
dedication to school safety and security for 2023-24.,
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] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER — SChOOI Safety

HEGIUP ( Management and
— School Safety

Region 4 ly. Kod, Puige Sehoof W@ Gwandd

Goose Creek Consolidated ISD

INn recognition of your exceptional contribution and
dedication to school safety and security for 2023-24.




Office of Emergency
Management and
School Safety
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] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER — SChOOI Safety

REGIU’ ( Management and
School Safety

Region 4 Dy. Rod Puige Sthoof w@ Gwanel

Waller ISD

INn recognition of your exceptional contribution and
dedication to school safety and security for 2023-24.




Office of Emergency
Management and
School Safety
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] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER — SChOOI Safety

HEGIU% Management and
School Safety

Region 4 Dy. Rod, Puige Schoof W@ Gwandd,

Pasadena ISD

INn recognition of your exceptional contribution and
dedication to school safety and security for 2023-24.




Office of Emergency
Management and
School Safety
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] Office of Emergency
REGIUP‘ Management and

School Safety

— EDUCATION SERVICE CENTER —

Active Shooter Preparedness Certification Program

This certification attests that the LEA has the listed
best practices in place to manage a large-scale
emergency response incident. Region 4 has
constructed the program with three levels of
certification. Each level includes a one or two-day site
visit, depending on the size of the LEA, and one 8-hour
tabletop session. We will also include an After-Action
Report (AAR) and an Improvement Plan (IP) template.

Level | - Full-Scale Exercise

Level Il - Functional Exercise

Level Il - Tabletop Exercise
21 Standards of Practice




] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER — SChOOI Safety

] Office of Emergency
REGIU[‘ Management and
— _ School Safety

Congratulations to

La Porte ISD

on achieving the Region 4 OEMSS
Active Shooter Preparedness Certification - Level Il Reunification

This certification attests that La Porte ISD has prepared to manage a large-scale emergency
response incident/reunification at any La Porte ISD school or support building.




] Office of Emergency
REGIUP‘ Management and
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| Office of Emergency
HEGIUP‘ Management and
_ - School Safety

Congratulations to

Waller ISD

on achieving the Region 4 OEMSS
Active Shooter Preparedness Certification - Level lll

This certification attests that Waller ISD has prepared to manage a large-scale emergency
response incident at any Waller ISD school or support building.




] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER — SChOOI Safety

] Office of Emergency
REGIU" Management and
— _ School Safety

Congratulations to

Channelview ISD

on achieving the Region 4 OEMSS
Active Shooter Preparedness Certification - Level Il Reunification

This certification attests that Channelview ISD has prepared to manage a large-scale emergency
response incident at any Channelview ISD school or support building.




] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER —

School Safety

Cynthia Benitez
Director of Safety and Emergency
Operations
Channelview ISD

“Region 4's training on active shooter preparedness and reunification was
a game-changer for our district. It gave us the tools and knowledge we
need to handle emergencies with confidence and a clear plan. The
certification process helped us grow as a team, teaching us how to work
together and respond quickly in critical situations.

What stood out the most was how practical and hands-on the training
was. We didn't just learn concepts—we practiced scenarios, thought
through real-life challenges, and built a system that puts safety first for
everyone in our schools.

Thanks to this training, our district is stronger, more prepared, and better
equipped to protect students and staff. Region 4 has truly made a
difference in helping us create a safer, more secure environment for
learning, and we're so thankful for their support and expertise!”



] Office of Emergency
REGIUP‘ Management and

— EDUCATION SERVICE CENTER — SChOOI Safety

] Office of Emergency
REGIUP‘ Management and
_ - School Safety

Currently enrolled in the
Active Shooter Preparedness Certification Program

Spring ISD - Level |

Lamar ISD - Level I
Galveston - Level lll
Tarkington - Level lll




DECEMBER 2024 IDA SCHOOL DISTRICTS

* ALDINE ISD

* ALIEF ISD

* ALVIN ISD
 ANAHUAC ISD

* ANGLETON ISD
 BARBERS HILL ISD
* BRAZOSPORT ISD
* CHANNELVIEW ISD
* CLEAR CREEK ISD

* CLEVELAND ISD

Office of Emergency
Management and
School Safety

REGION¢:




DECEMBER 2024 IDA SCHOOL DISTRICTS

* COLUMBUS ISD

* CROSBY ISD

* CYPRESS-FAIRBANKS ISD
* DAMON ISD

* DAYTON ISD

 DEER PARK ISD

* DEVERS ISD

* DICKINSON ISD

* FORT BEND ISD

* FRIENDSWOOQOD ISD

Office of Emergency
Management and
School Safety

REGION¢:




DECEMBER 2024 IDA SCHOOL DISTRICTS

* GALENA PARK ISD
* GOOSE CREEK CISD
* HITCHCOCK ISD

* HOUSTON ISD

* HUMBLE ISD

* KATY ISD

* KLEIN ISD

* LAPORTE ISD

* LAMAR CISD

* NEEDVILLE ISD

Office of Emergency
Management and
School Safety

REGION¢:




DECEMBER 2024 IDA SCHOOL DISTRICTS

 PASADENA ISD

* PEARLAND ISD

* ROYAL ISD
 SHELDON ISD

* SPRING BRANCH ISD
* SPRING ISD

* STAFFORD MSD
* TARKINGTON ISD
* TEXAS CITY ISD

* TOMBALL ISD
 WALLER ISD

Office of Emergency
Management and
School Safety

REGION¢:




THANK YOU

Office of Emergency
Management and
School Safety
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PROVEN LEADERS ADVANCING TEXAS SCHOOLS

9th Texas Legislature:
What to Expect?

Addie Gomez, Director of Advocacy
December 2024




Agenda

] Look back: What the 2024 election season means
for public education

] Look ahead: 89" Texas Legislature
] Political landscape and milestones
d Emerging issues

0 Q&A
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] Look back: What the 2024 election season means
for public education



The Texas House GOP Sweet 16

Steve Allison
San Antonio

2 primary
challengers

Ernest Bailes
Shepherd

2 primary
challengers

Travis Clardy

Keith Bell
Forney

1 primary
challenger

DeWayne Burn
Cleburne

2 primary
challengers

Justin Hollanc

Nacagdoches Rockwall

1 primary 2 primary
challenger challengers
Drew Darby Ken King

San Angelo Canadian

1 primary 1 primary
challenger challenger

Jay Dean John Kuempegs
Longview Seguin :
2 primary 3 primary
challengers challengers
Charlie Geren Stan Lambert
Fort Worth Abilene

1 primary 2 primary
challenger challengers

Glenn Rogers
Graford

1 primary
challenger

Hugh Shine
Temple

2 primary
challengers

Reggie Smith
Van Alstyne

1 primary
challenger

Gary VanDeave
New Boston

2 primary
challengers

)

PROVEN LEADERS ADVANCING TEXAS SCHOOLS



POLITICS // ELECTION 2024

Texas House Republicans are being targeted with
misleading ads on teacher pay, school funding

By Jasper Scherer, Austin Bureau N*c
Feb14 2094 HOUSTO HR[INI[ILEJ

Texas Gov. Greg Abbott gets $6M

campaign donation from out-of-
Advocates of school choice pour campaign state school voucher champion
contributions into Texas KUT 5 } omo-

In 2021-22, PACs pushing for school choice funneled at least $4.5 million in state elections,
—

compared with $1.4 million spent by three leadina teacher aroups.

1 The Dallas Morning News |

The Texas Newsroom | By Lauren McGaughy
Published January 16, 2024 at 5:05 PM CST

[TEXas NEWS
Texas Gov. Greg Abbott spending $19 million to take
down anti-voucher Republicans

Abbott's voucher proposal went down in flames after 21 House Republicans, mostly from rural districts, voted to
pull it from a major education bill. CAN ANTONIO

By Sanford Nowlinon Thu, Jan 11, 2024 at 11:36 am C U R R E I |
() .

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
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PROVEN LEADERS ADVANCING TEXAS SCHOOLS

May Runoff Results

Justin Holland
Rockw

Steve Allison
San Antoal

Travis Clardy
Nacag es

Glenn Rogers
Graford

2 prim
challen

1 pri
challen

2 pri
challe S

1 prim
challeng

Ernest Bailes
Sheph

Drew Darby
San

Ken King
Cana

Hugh Shine
Templ

2 prim 1 pri 1 prim 2 prima

challengers challenger challenger challengers
Keith Bell Jay Dean John Kuempel B85 Reggie Smith
Forne& | Longw Seguj /| Van Al

1 prim 2 pri 3 pri 1 prim

challenger challengers challengers challenger

Charlie Geren

N b
1 pri

challenger

Stan Lambert
Abile

DeWayne Burns
Clebur

Gary VanDeaver
New Bo

2 prima
challengers

2 prima
challengers

2 pri
challengers




@ What does this mean for vouchers?
Yes No

A 8ath 63 84

£ Legislature

I ﬁ mine

Election Results

89™ 80-85* 65-70*

Legislature
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Contract with Texas
To Reform the House of Representatives and Select a Real Republican Speaker

To keep the promises we’ve made to Texas voters we, the undersigned, expect the next
Speaker of the House to advance the cause of liberty and adhere, at a minimum, to the
following reforms to improve the integrity, transparency, and efficiency of the House:

1. Only solicit support for Speakership from Republican members
> 2. End the practice of awarding Democrats with committee chairmanships
3. Ensure all GOP legislative priorities receive a floor vote before any Democrat bills
4. Replace the current liberal Parliamentarians with staff committed to only offering advice
on adherence to House rules, not to advancing their personal ideology
> 5. Limit the Speaker to two terms to reduce their power over individual members
> 6. Ensure there are no longer any Democrat-majority committees
7. Stop parliamentary abuse by requiring only substantial adherence to House rules to keep

hyper-technical points of order from killing good legislation
8. Allow audio/video recording of all House proceedings, including point of order debates
9. Start substantive work as soon as Session begins to end delays that kill priority legislation
10. Reform the Calendars Committee to increase transparency and accountability
11. Select a Republican as Speaker Pro Tempore
12. Decentralize power by prohibiting the distribution of political funds from the Speaker

v




Agenda

] Look ahead: 89" Texas Legislature
] Political landscape and milestones
d Bill pre-filing & emerging issues




Important
Dates

q
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Possible Speaker Dade Phelan

Uncertain Speaker position
Committee Chair shake up
35 new House members
150 bill numbers reserved
for priorities
Balance of power:

-« 8R/63D

Governor Greg Abbott

Will likely declare “education
freedom” a 911 item
Authority to call 30-day
special sessions on topics of
his choosing

Unchecked veto authority

iy

\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

Lt. Governor Dan Patrick

Endorsed Speaker Phelan’s
opponent
2 new senators (Houston & RGV)
40 bill numbers reserved for
priorities
Balance of power:

20R/11D



Senate Committee on
Education

Brandon Creighton (Chair)
Donna Campbell (Vice-Chair)

Paul Bettencourt
Brian Birdwell
Pete Flores
Phil King
Morgan LaMantia
José Menéndez
Mayes Middleton
Tan Parker
Angela Paxton
Drew Springer
Royce West




House Committee on Public
Education

Brad Buckley (Chair)
Alma Allen (Vice-Chair)

Steve Allison
Charles Cunningham
Harold Dutton
Cody Harris
Brian Harrison
Cole Hefner
Gina Hinojosa
Oscar Longoria
Matt Schaefer




Emerging Policy Issues



({ID Inflation-Adjusted Funding

(IN MILLIONS) STUDENTS
(IN MILLIONS)
§90,000.0 -
$80,000.0 - l-----l--‘-'l—"""""'""""“-l----l"""“" - 5.0
$70,000.0 .
-y
S0 | . m = =
§50,000.0 9, O \/ = % Y
$40,000.0 - I
$30,000.0 10
§20,000.0 -
L1
$10,000.0
5“-“ ) I ) I ) I ) n-n
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Source: LBB
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Buzz-worthy Issues: School Finance l ]

» Basic Allotment increase vs. programmatic funding
» Special Education gap (~1.7B annual statewide)

» Increase in school safety allotment and/or grant funding

» Charter School Facilities Funding: capped at $60M; allotment generates 6x that

» ADA vs. Enrollment-based funding
» Teacher pay raises: across-the-board, new TIA funding, combination of both?

» 540+ bills relating to property taxes filed so far!



Buzz-worthy Issues: Accountability & Assessments

» Texas Through-Year Assessment Pilot (TTAP)

»Replace one-time assessment with formative, interim
assessments combined with an end-of-year assessment

» Accountability standards for College, Career and
Military Readiness

» Current environment around industry certifications (ie
floral design)



Buzz-worthy Issues: School Safety | I

»School interaction with/authority relating to immigration
enforcement

» Bipartisan movement toward increase in school safety per ADA and
campus-based allotments

» Note SB 260 (Huffman)

» Expansion of school marshal program eligibility

» Re-files relating to parental notification, school nurse/counselor
requirements, and various training requirements



Buzz-worthy Issues: Other

»New proposals relating to school library material
access/cataloguing

» Re-files relating to access and notifications required for a
litany of sexual health-related curricula

»Several bills filed regulating school bathroom policies and
policies relating to gender expression

»Early ed/pre-k?



MOAKCASEY.COM/BILL-TRACKER

) 5]  https://www.moakcasey.com/bill-tracker/ A

{|)MOAKCASEY

PROVEN LEADERS ADVANCING TEXAS SCHOOLS About | Service Areas | Resource Center

LEGISLATIVE

TRACKER
‘~

Notable Bills Only?: Chamber: Progress: Last Action Date: Author:
[] Yes [ ] House [ ] Passed 1st chamber. Nott
[] Senate [] Passed 2nd chamber.

(] Signed by Governor.




Quick review:
Advocacy Dos and Don’ts for Texas Public Schools

 All public school employees (with limited exceptions in senior leadership) can, in their own time, using

their own resources, advocate for or against or endorse any measure, candidate, or legislation.

* Public school employees cannot use their school capacity or any school resource or work time to advocate
for or against or endorse specific ballot initiatives, candidates or political parties. Use of school resources

includes equipment, technology, facilities, and e-mail accounts.

* Endorsing or persuading people to vote for or against a specific measure, candidate, or political party is

strictly prohibited in an employee’s official capacity.

 Voter registration and/or voter mobilization efforts based on a single side of a policy issue or political
ideology is prohibited.

* All activities must be conducted without bias for or against a specific candidate, piece of legislation, or
party.

MOAK
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L] Look back: What the 2024 election season means
for public education

1 Look ahead: 89t Texas Legislature
1 Political landscape and milestones
1 Emerging issues
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QUESTIONS?

agomez@moakcasey.com | 737-274-8037



mailto:agomez@moakcasey.com
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Team Members

Justin Barlow
Jodi Duron
Terry Faucheux
Addie Gomez
Julia Grizzard
Gretchen Hoffman
Amber Lasseigne, Ed.D.
Lauren Kulbeth
Kathy Mathias
Patrick Reid
Toni Riester-Wood, Ph.D.

Executive Team
Buck Gilcrease, Ed.D., CEO
Dan Huberty, COO
Leo Lopez, CFO
Greg Gibson, Ed.D., CSO
Ginger Averitt
Lloyd W. Graham
Josh Haney

Board
Buck Gilcrease, Ed.D.
Dan Huberty
Chris Huckabee
Leo Lopez

1001 Congress Avenue, Suite250 | Austin, TX78701 | (512)485-7878
www.moakcasey.com

MOAKCASEY

PROVEN LEADERS ADVANCING TEXAS SCHOOLS

Consultants
Daniel Casey
Ronnie Kincaid
Mary McKeown-Moak, Ph.D.
Lynn Moak

Administrative Staff
Kari Ruehman
Missy Dvorak
Ross Gilcrease
Brianna Huberty
Susan Moak

Tori Schwausch



@ Data Dive

How are Texas
students doing?




2024 STAAR Results

Updated June 2024
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All Elementary and Secondary Student Results, 2019-2024

Overall RLA - Grades 3-8, English | & I TE""

ALL

Percent of Students by Performance Level - RLA

Percent of Students that Met Grade
(Grades 3-8, English | & 1)

Level or Above in RLA
(Grades 3-8, English 1 &1l)

52 52 53
v
43
&
* ate 'u=l:
5
W O
@ k=)
£ £
o o0
Al paches
g Approach g
L‘_) w
Did Not Meet
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

*|n 2023, the STAAR test was redesigned to better align with classroom instruction, which necessitated re-setting of standards and scales from 2022 to 2023,




All Elementary and Secondary Student Results, 2019-2024

Overall Math - Grades 3-8 and Algebra | TER

ALL

Percent of Students by Performance Level - Math

Percent of Students that Met Grade
(Grades 3-8 & Algebral)

Level or Above in Math
(Grades 3-8 & Algebral)

43
Meets
@ oo
[ii] w
= ©
: 3
% Approaches 29 E
'—
@ 7]
Did Not Meet 21
2019 2020 2021 2022 2023 2024 2019 2020 2021 2022 2023 2024

*In 2023, the STAAR test was redesigned to better align with classroom instruction, which necessitated re-setting of standards and scales from 2022 to 2023.




All Elementary and Secondary Student Results, 2019-2024
Broken Down by Special Population

RLA — Grades 3-8 and English | & I

AlL RLA: by Population -
Percentage of Students Who Met Grade Level

52 [52} —{53] STATE
LJar]eeeeees %ﬂ ...... ................. ECO-DIS
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............. ' — s E . - . .
o
- o
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= =120
. ---- ———'5-——— -------- SPED
______ ke
2019 2020 2021 2022 2023 2024
—— State = seeerees EcoDis = . == EmergentBilingual (EB) ==== SPED

*|n 2023, the STAAR test was redesigned to better align with classroom instruction, which necessitated re-setting of standards and scales from 2022 to 2023.




All Elementary and Secondary Student Results, 2019-2024
Broken Down by Special Population

Math — Grades 3-8 and Algebra |

ALL

All Math: by Population -
Percentage of Students Who Met Grade Level

STATE
ECO-DIS 20) :';:n"—@— 41] STATE
EB [36]. (. 0 S 33[. .. [32 EB
' l-& - [32 ' ECO-DIS
- e E ...... -:l:. - a o0
- .. = :
SPED e @ 16— e e SPED
______ SRR, - &
2019 2020 2021 2022 2023 2024
State = ceeeees EcoDis = - = Emergent Bilingual (EB) = === SPED

*In 2023, the STAAR test was redesigned to better align with classroom instruction, which necessitated re-setting of standards and scales from 2022 to 2023.




All Elementary and Secondary Student Results, 2019-2024
Broken Down by Ethnicity

Texas Education Agency

Math — Grades 3-8 and Algebra | TEA

ALL

All Math: by Race/Ethnicity -
Percentage of Students Who Met Grade Level

E

55

Hispanic

African 35

American

STAAR Redesign*

T
@l

HIE

2019 2020 2021 2022 2023 2024

*In 2023, the STAAR test was redesigned to better align with classroom instruction, which necessitated re-setting of standards and scales from 2022 to 2023.




All Elementary and Secondary Student Results, 2019-2024
Broken Down by Ethnicity

RLA — Grades 3-8 and English | & ||

ALLRLA: by Race/Ethnicity -
Percentage of Students Who Met Grade Level
ol
, — e} (5]
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Hispanic |40 40 < 40 42
. 35 7 =
African |34
American 32
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*|n 2023, the STAAR test was redesigned to better align with classroom instruction, which necessitated re-setting of standards and scales from 2022 to 2023.
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