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Winning is not a sometime
thing, it's an all the time
thing. You don't win once
In awhile, you don’t do
things right once in awhile,
you do them right all the
time.

Winning is a habit.

-Vince Lombardi



re-Season

- Setting up your strategy; team
roles and responsibilities
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/End-of-Season _ o Regular Season h
- Conduct data review; identify : ' : - Weekly progress tracking and
strengths and opportunities for |1 1liil feedback

growth; plan for next season
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Playoffs Mid-Season Adjustments
- Evaluate progress and prioritize; - Analyze data trends; refocus
ensure alignment with key efforts on long-term goals;
objectives strategy adjustment for playoff
positioning
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v' Mid-year review for
alignment on goals.

v Identifying gaps before ITIS DECEM BER .
the next cycle.

v ldentifying improvement DO YOU KNOW .
sctions WHERE YOUR
DATA IS?




@V Mid-Season Adjustments °
\ What to Know Now to Impact Your Game Plan ¢

STEPBACK REFLECTIONS ADJUSTMENTS

Are there untracked performance areas
Are current data trends on track to meet our end- or unexpected trends that require

of-year academic and growth targets? action?

. - What specific strategies, instructional
Which specific grade levels, campuses, or student shifts, or professional development are

groups require targeted interventions to meet needed to address current challenges?
growth expectations? How will barriers be addressed to ensure
Are teachers, coaches, and leaders adequately success?

supported to execute initiatives?

What insights do key inputs and outputs reveal IMPRUVEMENT REVIEW AchNs

about initiatives? What immediate actions will address
Does the data confirm fidelity in implementation? challenges and ?Cceleraffe progress?
What barriers or challenges may be impacting the Are resources aligned with data-
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fidelity of implementation? driven needs:
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